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TRUSTEES OF TRUST FUND
George B. Adams Fred Sargent
Buron \V. Sanborn
TOWN WARRANT.
THE STATE OF NEW HAMPSHIRE.
To the inlial)itants of the Town of SaHsbury in the
County of Merrimack, in said State, quahfied to vote in
Town Affairs
:
You are hereby notified to meet at the Town House in
said SaHsbury on Tuesday, the tenth day of March next,
at nine of the clock in the forenoon, to act upon the follow-
ing subjects
:
1. To choose all necessary Town Officers for the year
ensuing.
2. To raise such sums of money as may be necessary
to defray town charges for the ensuing year, and make
appropriation for the same.
3. To elect one selectman for three years.
4. To see if the town will vote to raise and appropriate
$3,000 for maintenance of highways and bridges, $1,000
to be held for winter use to be expended by selectmen.
5. To see if the town will raise and appropriate $500.00
for repairs on bridges and culverts.
6. To see if the town will raise and appropriate $500
for current maintenance expenses.
7. To raise and appropriate such sums of money as
may be necessary for State Aid Maintenance of highway.
8. To raise and appropriate such sums of money as
the law requires for state aid construction of highways.
9. To see if the town will vote to raise and appropriate
the sum of fiifty dollars for repairs and replacement of
guide posts.
10. To see if the town will raise and appropriate the
sum of $25.00 for purchase of a flag.
11. To see if the town will vote to raise and appropriate
the sum of $150.00 toward finishing and equipping the
kitchen, dining room and stage of the Town Hall.
12. To see if the town will raise and appropriate the
sum of $400.00 to prevent the spread of white pine blister
rust.
13. To see if the town will raise and appropriate the
sum of $150.00 for "Old Home Day" celebration.
14. To see if the town will raise and appropriate the
sum of $1,000.00 on payment of note due Franklin Bank.
15. To see if the town will raise and appropriate the
sum of $132.00 for purchase of adding machine now in
office of Selectmen.
16. To elect one library trustee for three years and one
for two years.
17. To elect one trustee of trust fund for three years.
18. To hear reports of Agents, Auditors and officers
heretofore chosen and pass any vote relating thereto.
19. To transact any other business that may legally come
before said meeting.
Given under our hand and seal, twenty-first day of Feb-













BUDGET OF THE TOWN OF SALISBURY,
NEW HAMPSHIRE.
Estimates of Revenue and Expenditures for the Ensuing
Year, January 31, 1925 to January 31, 1926, Compared
with Actual Revenue and Expenditures of the Previous
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Town Officers' Salaries, 631 82 brfl 8^
Town Officers' Expenses, 295 98 295 98
Election and Registration Ex-
Care^and^Supplies for Town Hall, 494 07 50 00 444 07
PROTECTION OF PERSONS AND
PROPERTY
:
Police Department, 41 50
Fire Department,
' 177 85 loO 00
HEALTH:
Health Department, 18 00 50 00 32 00
Vital Statistics, 2 85
HIGHWAYS AND BRIDGES:
State Aid Maintenance:
State's Contribution, 877 45 900 00 22 65
Town's Contribution, 877 45 900 00 22 55
Town Maintenance, 3,551 43 3,000 00 551 43
General Expense of Highway De-
partment, 297 08 250 00 47 08
EDUCATION
:
Library, 39 90 39 90
CHARITIES
:
County Poor, 13 19
Town Poor, 301 65
PATRIOTIC PURPOSES:
Memorial Day and other Cele-
brations, 150 00 150 00
RECREATION:






On Temporary Loans, 540 00 270 00 270 00
OUTLAY FOR NEW CONSTRUC-





State's Contribution, 152 38
Town's Contribution, 881 45
INDEBTEDNESS :
Payment on Principal of Debt:
Temporary Loans, 5.000 00
PAYMENTS TO OTHER GOV-
ERNMENTAL DIVISIONS:
State Taxes, 897 00
County Taxes, 717 00
Payments to School Districts, 3,822 00
Unclassified, 196 37 300 00 196 37
SELECTMEN'S REPORT.
Assets.
Taxes held by town, $1,219 76
Cash in hands of Treasurer, 1,451 19
$ $2,670 95
Rent due from town hall, 6 00
$2,676 95
Liabilities.
Franklin National Bank, $4,500 00
VALUATION.









Portable mills, 5,300 00
Motor boat, 300 00
Value of wood and lumber, 89,670 00
Gasoline pump, 200 00
Value stock in trade, 2,800 00
Mills and machiner}^ 1,700 00
-$693,784 00
Polls, $1,053 00
Valuation of property exempted of soldiers
and their families, 2,800 00
Resident valuation, 343,624 0C«
Non-resident valuation, 350,160 00
Rate percent on $100 valuation, $1.85.
Total taxes given to collector including $1,053
Polls, 13,888 00
APPROPRIATIONS.
State tax, $897 00
County tax, 717 92
Highways and bridges, 2,500 00
Current maintenance, 400 00
Bridges and culverts, 500 00
State aid maintenance, 800 00
State aid construction, 979 50
Repairs and replacement of snow rolls, 500 00
Old Home Day appropriation, 150 00
Piano appropriation, 170 00
Notes at bank, 2,000 00
Chairs and lights for town hall, 150 00
Free Public Library, 39 90
School money by law, 2,622 00
Repairs and improvements, 300 00
Administration and Supt.'s excess salary, 325 00
Pligh school tuitions, " 340 00
Two dollar per capita state tax, 150 00
School officers' salaries, 85 00— $13,626 32
LIST ()K TOWN PROPERTY.
Town house and land, $5,000 00
Furniture and equipment, 500 00
Lil^rary land and Iniildings, 600 00
Furniture and ec|uipment, 600 00
I lighway (lei)artment land and buildings, 300 00
llighwa\' e(|uii)nicnt, 500 00
Real estate, 1.400 00
Schools, lanrl and buildings, 4,000 00
$12,900 00
TOWN TREASURER'S REPORT.





B. W. Sanborn, collector,
B. W. Sanborn, abatements,
B. W. Sanborn, interest,
B. W. Sanborn, tax of 1923.
C. A. Green, auto permits,
C. E. Whittemore, auto permits,
Selectmen, notes on Franklin Bank,
Selectmen, Savings bank tax,
Selectmen, supplementary savings bank tax,
Selectmen, railroad tax,
Selectmen, dog licenses,
Selectmen, rent of town hall.
Selectmen, taxes redeemed.
Selectmen, fire powder sold,

















Town of Salisbury, N, H., For the Year Ending January
31, 1925.
Resident warrant committed for collection, $6,357 04
Non-resident warrant committed for collection, 6,477 96
Poll tax \varrant committed for collection, 1,053 00
Total,




Abatements, overtax and paid elsewhere,
Other abatements,
Interest paid treasurer.







Temporary loans, _ _ 3,000 00
Supplementary savings bank tax, 1923, 66
Registration motor vehicles, 514 17
B. VV. Sanborn, interest. 9 25
B. W. Sanborn, taxes, 13.625 86
B. W. Sanborn, taxes 1923, . 25 55
B. W. Sanborn, abatements
:
Soldiers' overtax and paid else-
where, 262 14
121.558 44
SUMMARY OF ALL PAYMENTS.
Town ofliccrs' salaries,
13
DETAILED STATEMENT OF PAYMENTS.
TOWN OFFICERS' SALARIES.
Harry F. Twombly, selectman,
Fred W. Prescott, selectman,
George B. Sanborn, selectman.





Charles E. W'hittemore, town clerk,
Harold A. Prince, town treasurer,
Bnron W. Sanborn, tax collector,
T. R. Little, auditor,
Bernard C. Dunlap. supcr\isor,
Clarence J. Molmes, supervisor,


















George B. Sanl)orn. cash paid G.
j. Li\cl\- for lunches. 3 75
George B. Sanborn, attending state
tax commission.
Selectmen notifying mortgagees.
George 1!. Sanborn, taking reports
to printer and returning,
George B. Sanborn, counsel.
George V>. Sanlxnn. postngc on re-
l)orts.
h\ W. I'rescott. at lending state tax
comnu'ssion,
H. \'\ Twombl}-. attending state tax
commission.
\'\ W







F. W. Prescott, trucking chairs,







Frank S. Tilton, wood, $16 00
Rufus Emerson, janitor 1923, 10 00
E. G. Leach, insurance, 78 18
C. P. Stevens, glass, 3 62
F. S. Tilton, sawing wood. 3 50




H. F. Twombly, cash paid for stove, 23 95
F. W. Prescott, express and trucking. 7 40
Kearsarge Telephone Co.. rent tele-
phone, 17 45





Amic E. Milnes, lunches,
B. C. Dunla]), cash paid,
F. M. Richardson, putting up booths
and removing same.





B. F. Sanborn, forest fires, v$15 65
John A. Huntoon, forest fires, 11 20
W. B. Smith, fire chemicals, 146 00
B. F. Sanborn, fire warden, 5 00
$177 85
PROTECTIOX OF GENERAL PUBLIC.
F. W. Prescott, labor on traffic signs
and posts,
H. F. TwomlDly. erecting- signs,




F. M. Richardson, repairing road
machine, 5 50
F. L. Perreault, repairing road
machine.
S. B. Shaw, cutting bushes.
Berger Mfg Co., road grader,
R. P. Turcotte to Franklin for blast-
ing supplies,
F. S. Tilton, drawing plank,
S. P. Fellows, repairing road machine,
Edward Rayno. keeping own road,
Berger Mfg. Co., repairs for road
grader,
Thompson & Hoague, bush cutters,
George B. Sanborn, services on roads,
and bridges, 9 00
F. W. Prescott, services on roads and
Idridges,
F. B. Taylor, planking bridge,
E. D. Little, shovels,




H. F. Twombly, expense in E. E.
Tucker case, 38 00
Franklin Hospital, care of E. E.
Tucker, 53 60
B. W. Sanborn, goods furnished
G. L. Tenney, 5 16
William Milnes, goods furnished
G. L. Tenney, 1 80
G. J. Lively, goods furnished G.
L. Tenney, 9 49
G. J. Lively, aid to G. L. Tenney, 1 74
A. A. Beaton, M. D., aid to E. E.
Tucker, 37 00
H. F. Twombly, services in pauper
cases, 3 00
William Milnes, goods furnished
G. L. Tenney, 2 50
B. F. Sanborn, wood for G. L.
Tenney, 2 00
Carrie Eastman, l^oard of E. E.
Tucker, 15 00
George B. Sanborn, services, 6 00
F. W. Prescott, keeping tramp, 1 00
B. F. Sanborn, wood furnished E.
E. Tucker, 8 00
A. A. Beaton, M. D., aid to E. E.
Tucker, 40 00
H. A. Prince, wood furnished E.
E. Tucker, 10 00
R. S. Cuncliffe, aid to G. L. Tenney 12 54
B. W. Sanborn, goods furnished
G. L. Tenney, . 2 00
B. F. Sanborn, wood furnished E.
E. Tucker, 8 00
H. F. Twombly. services in town
poor cases, 6 00
- $301 65
COUNTY POOR.
B. F. Sanborn, wood furnished
Otto Merrill, $4 00
R. S. Cunlifife, goods furnished




Old Home Day appropriation, $150 00
PARK AND PLAYGROUNDS.
Frank S. Tilton, care of town grounds, $4 00
PUBLIC SERVICE ENTERPRISES.
S. B. Shaw, mowing- cemetery,
H. F. Twombly, cash paid,
Fred Perreault, services with
hearse,
George E. Clark, harnesses for
hearse,





Selectmen bounties paid on hedge-
liogs, 15 80
H. F. Twombly, use of car on
town business,
E. C. Eastman, vouchers,
Shepard Brothers, lamp chimneys,
E. C. Eastman, supplies,
Charles Shaw, sheep killed by
dogs,
George B. Sanborn, services,
George B. Sanborn, appraising
sheep damage,
George B. Sanborn, use of car on
town business,
F. W. Prescott, extra appraising,
F, W. Prescott, use of team,
F. W. Prescott, postage and tele-
phone,
H. F. Twombly, extra appraising,
H. F. Twombly, postage,
C. A. Green, issuing auto permits,
C. E. Whittemore, issuing auto
permits,







PAYMENTS TO OTHER GOVERNMENTAL
DIVISIONS.
Schools, $3,822 00
State tax, 897 00
County tax, 717 92
Taxes bought by town, 91 71
$5,528 63
APPROPRIATION FOR REPAIRS OF BRIDGES
AND CULVERTS.
Appropriation, $500 00
Frank H. Shaw, $31 50
Orvie Shaw, 15 75
Harry F. Twombly, 12 25
William Eastman, 10 50
F. H. Shaw, blasting- supplies, 7 14
F. S. Tilton, drawing culverts, 11 50
Berger Mfg. Co., culverts, 340 65
F. W. Prescott, labor on Peters
bridge, 33 25
H. F. Twombly, labor on Peters
bridge, 12 00
F. M. Richardson, drawing cement, 5 00
C. P, Stevens, spikes, 5 39
H. F. Twombly, services on bridges
and culverts, 8 00
E. N. Sawyer, bridge plank. 157 98
Ray H. Prince, trucking plank, 15 00
B. W. Rowell, plank, ' 9 80
Harmon O. Buzzell, labor, 1 1 00
H. F. Twombly, labor on center
road bridge, 13 50
E. D. Little, spikes, 2 46
Fred W. Prescott, inspecting
bridges and culverts, 8 00
H. F. Twombly, inspecting bridges
and culverts, 8 00
E. N. Sawyer, plank, 87 00
$805 67
22
REPLACEMENT' AND REPAIRS OF SNOW
ROLLERS.
Amount appropriated, $500 00
Russell «& Foster, lumber,
S. P. Fellows, labor,
F. W. Prescott, labor,
H. F. Twombly, freight on roll,
Ned D. Sanborn, labor,
F. L. Blake, new snow roll,
F. B. Taylor, delivering roll,




FRANK H. SHAW, SURVEYOR OF DISTRICT
NO. 3, IN ACCOUNT WITH THE TOWN OF
SALISBURY.
$322 46Credit by cash from town,
24
WILLIAM B. DUNLAP, SURVEYOR IN DIS-
TRICT NO. 5, IN ACCOUNT WITH THE
TOWN OF SALISBURY.
Credit by cash from town, $218 02
W. B. Dunlap and team,






L. Wescott and team,








TOTAL PAYMENTS TO ROAD AGENTS AND
OTHERS FROM JANUARY 31, 1924 TO
APRIL 1, 1924.
For cash received and accounted for
28
GEORGE B. SANBORN IN ACCOUNT WITH THE
TOWN OF SALISBURY FOR THE YEAR 1924.
For State Aid Construction.



































































SALISBURY FREE LIBRARY ACCOUNT.
For the Year Ending January 31, 1925.
Dr.
1924.
Jan. 31, Cash on hand, $47 98
Fines collected, 1 72
1925.




Apr. 5, Morrill & Foster, insurance on
library, $500
21, H. R. Huntting- & Co.. for books, 24 94
June 14, Clarence P. Stevens, glass for door
of library, 1 39
]\Iucilage, parcel post.
postage, 30
Aug. 1, Paid Carrie Eastman, services as
librarian for six months, 7 50
1925.
Jan. 31, Paid Carrie Eastman, services as
librarian for six months, 7 50
Cash on hand, 42 97
$89 60
NELLIE C. SANBORN, Treasurer.
SALISBURY OLD HOME WEEK ASSOCIATION.
Treasurer's Account, 1924.
Balance, cash on hand from 1923, $ 20




Towne & Robie, printing, $13 75
Arthur F. Nevers' band, 80 00
31
Benson Auto Co.,
James S. Shaw, telephoning,
Rev. A. M. Dunstan,
Frankh'n Ijaseball club,
Herbert Wiggin,
G. J. Lively, coffee, etc.,
Frank S. Tilton, milk,
H. F. Twombly, ice cream cones,
Cash for prizes,
Balance, cash on hand.
3 00
.IB8A JO
















Corrected to February 1st, 1924.
SCHOOL BOARD.
PVecl W. Prescott, Chairman, Term expires March, 1925
Harold A. Prince, Term expires March, 1926
Buron AA\ Sanborn, Term expires March, 1927
DISTRICT OFFICERS.
]^)Uron \A'. Sanborn, Moderator
Charles A. Green, Treasurer
Charles A. Green, Clerk
Thomas R. Little, Auditor
SUPERINTENDENT OF SCHOOLS.
George W. Sumner
Office in Penacook at 5 Center Street. The office is
open on all school days from 8 :00 to 12 :00 and from 1 :00
to 5:00; on Saturday from 9:00 to 12:00. Appointments
for conferences with the Superintendent can be made





Alice W. Perreault, Heights
Myra A. Little. Smith's Corner
Frances G. Phelps, South Road
Receipts July 1, 1923 to June 30, 1924.
From State
:
Equalization (state aid) $885 53
From the Selectmen raised by taxation
:
For the supi^ort nf elementary schools, $2,612 00
High school and academy tuition, 400 00
Salaries of District Officers, 85 00
Repairs and remodeling, 250 00
34
Other expenses of administration, 325 00
Per Capita Tax, 154 00
Per Capita Tax, (last year) 158 00
Total receipts from taxation, $3,984 00
From Sources r)ther Than Taxation :
Elementary School Tuitions, $108 00
Total amount received from sources
other than taxation, $108 00
Total receipts from all sources, $4,977 53
Cash on hand July 1. 1923. 786 78
Grand Total, $5,764 31
Payments, July 1, 1923 to June 30, 1924.
Administration.
1. Salaries of district officers, $75 00
2. Superintendent's excess salary, 240 00
3. Truant officer and school census, 11 05
4. Expenses of Administration, 151 30
Instruction :
5. Principal's an.d teachers' salaries, $2,241 00
6. Textbooks, 106 97
7. Scholars' supplies, 48 48
8. Flags and appurtenances, 1 80
9. Other expenses of instruction, 2 14
$477 35
Operation and Maintenance of School Plant
:
10. Janitor service, $69 50
11. Fuel, 160 17
12. Water, light and janitor supplies, 41 87
13. Minor repairs and other expenses, 451 90
$2,400 39
AuxiHary Agencies and Special Activities:
15. Transportation of pupils, $1,101 64
16. High school and .Academy tuition, 340 34




Debt Service and Other Charges:'
26. Two dollar per capita tax, $154 00
27. Last year's bills, 167 00
Total payments for all
;
Total cash on hand, Ji
36








26. Two Dollar Per Capita Tax.
George E. Farrand, Treasurer, $154 00








REPORT OF THE TREASURER OF THE
SALISBURY SCHOOL DISTRICT.
For Fiscal Year Ended June 30th, 1925.
Receipts.
1923.
July 1, To balance in treasury,
Nov. 24, To school money in part,
Dec. 17, To school money in part,
29, To school money in part,
1924.
Jan. 31, To School money in full,
To high school tuition,
To officers' salaries,
To per capita tax,
To administration expenses,
To repairs,
Mar. 11, To state board of education,




South Road—Beatrice M. Holmes, Ronald E. Sullo-
way, Warren M. SiiHoway, Harry C. Taylor, Edwin T.
Carter.
Graduates of Elementary Schools, June, 1924.
South Road School—Frederick Adams, Beatrice
Holmes, Olive Mitchell.
Pupils in Secondary Schools, Fall Term, 1924.
Franklin High School—Jennie Fraser, Villa Shaw.
Proctor Academy—Frederick Adams, George Beauly.
Simonds Free High School—Isabelle M. Huntoon.
Pupils in Elementary Schools Outside the District,
Fall Term, 1924.
Franklin School District—Herbert Fraser, Duncan
Fraser.
SCHOOL CALENDAR.
Winter term of 9 weeks opened Monday, January 5,
1925. Winter term closes Friday, March 6, 1925. Va-
cation four weeks.
Spring term of 11 weeks opens Monday, April 6, 1925.
Spring term closes Friday, June 19, 1925. Summer va-
cation.
Fall term of 15 weeks opens Tuesday, September 8,
1925. Fall term closes Friday, December 18, 1925. Va-
cation two weeks.
Winter term of 11 weeks opens Monday, January 4,
1926. Winter term closes Friday, March 19, 1926. Va-
cation three weeks.
Spring term of 10 weeks opens Monday, April 12,






























REPORT OF SUPERINTENDENT OF SCHOOLS.
February 11, 1925.
To the School Board and Citizens of Salisbury
:
A year ago I reported that in my opinion the condition
of the schools was the best it had been since my acquain-
tance with them. The past year has been equally good.
Under conscientious and experienced teachers the three
schools have made satisfactory progress. The member-
.^hip for the year ending June 30. 1924, was a little larger
than for the previous year. There was less tardiness, but
tlic attendance was not so good.
The most important problem we face at this moment is
the financial situation. (1) The school board will be
obliged to ask for a deficiency appropriation of several
hundred dollars. (2) The $5 tax, necessary to secure
state aid is much increased this year because of the increase
in the district's valuation.
The Deficiency Appropriation Needed.
The deficiency is connected with state aid, and is too
complex a question to explain fully in a few words. It
is important, however, that the voters have a general an-
derstci-nding of the situation.
With careful budget-making the $5 tax for a given year
plus the state aid based on that year's budget should, in
general, support the elernentary schools for that year.
But the amount of state aid paid to the district in Decem-
ber of any year is based, not on the current year's budget
but on the past year's budget.
Now our budget for the current year is larger than that
of last year by about three hundred dollars. This means
an increase in state aid, but this increase will not be paid
to us in time to pay the balance of our bills at the close
of the year, in June 1925. This situation will always ap-
pear when the budget is increased over that of the last
year.
There are three ways by which the district can provide
the means to balance the budget: (1) Some districts
plan to maintain a working balance in excess of anticipated
expenditures to provide against unforeseen increases in the
budget. (Z) Whenever the school board can foresee, at
43
the time of the school meeting in March, that the budget
for the year commencing in the following July is bound
to be larger than for the current year, they may recom-
mend that the district raise a sum in excess of the $5 tax
for the support of elementary schools. (3) The district
may raise the $5 tax and at the March meeting of the fol-
lowing year may raise, as a deficiency appropriation, the
amount needed for the remaining three months of the year.
Any of the above methods is, in effect, an advance by
the district in anticipation of state aid. The first and
second methods are perhaps less likely to create misunder-
standing on the part of citizens ; the third method is the
cheapest, since the advance is made at the latest possible
moment before bills are due.
But the above explains only a part of the deficiency for
the current year. State aid is paid on the basis of our
budget, that is our proposed expenditures. But if we do
not spend as much as we proposed to spend the amount of
state aid which has not been actually expended is owed
by us to the state. It is left in our hands and a like amount
is deducted from our state aid later.
At the close of the . financial year in June 1923, our
treasurer had a cash balance of $149.90. Deducting from
this amount $93.50 since paid on small Ijills owed at that
time, the net assets at that time would have been $56.40.
But at that time the district had received from the state
$471.83 in state aid which they had not used for the pur-
poses for which it was intended and which was held to
the credit of the slate. Since the state had told us the
exact amount we would recei\e in December 1923, the
amount we owed them was not deducted from our state
aid at that time but it was deducted in December 1924,
and our resources for the current year are therefore re-
duced. The school board might have asked for this amount
last March, in addition to the $5 tax, but it seems unneces-
sary to raise such an amount a year before it is actually
needed.
If this amount had not been expended for elementary
schools and was not in the treasury, where had it gone?




BALANCE SHEET, JUNE 30, 1924
Including Past Five Years.




























Balance Sept. 1, 1919 less
$150 for toilet.
Balance June 30, 1924,
Less bills due.











18,197 17 108 04
830 00 6 00
1,090 00
50 00



















1,410 11 1,353 71
56 40
24,725 29 24,725 29 1,410 11 1,410 11
From the above it will appear that the state aid which
was not expended for elementary schools had been used
for repairs or for expenses of administration.
On our current budget, if expenditures are as estimated,
the state will owe us a balance of about $400 payable in
December, 1925.
45
The Increased Five Dollar Tax.
In the coming 3'ear for the first time the great increase in
Salisbury's assessed valuation will affect the $5 tax. The
new equalized valuation is $845,235, thus the $5 tax, which
the district must raise in order to secure state aid, amounts
to $4,226.17.
This figure is very close to the present cost of our ele-
mentary schools. We cannot raise much less and maintain
our ])resent standard. If we raise this and costs increase,
we shall continue to receive state aid to a small amount.
I am told that lumbering operations are likely to reduce
Salisbury's valuation very materially in the next two years.
This will reduce the equalized valuation two years hence
and thus reduce the $5 tax.
Whether the voters shall make it possible to maintain our
present standard or not vSalisbury will, through the state
tax, still be helping many other towns to support their
schools and to attract teachers by means of salaries much
higher than Salisbury is now paying.
Respectfully,
GEORGE W. SUMNER.
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